Meeting Minutes

Meeting Details
e Meeting Title: October Woodshop Meeting
e Date: January 13, 2026
e Time:9:30 am
e location: Rosewood Room
e Organizer: Ted Boehm
e Minute Taker: Leila Jo Wiebe

Agenda

Article Il of the woodshop policy states officers will be elected to the board for one year.
President

Vice President

Secretary

Treasurer

Shop Manager

Head Monitor

Old Business

A. 2025 Spaghetti Dinner

B. Replacing equipment

C. Appreciation Dinner

D. Total Membership / Shop Web Site

New Business

A. Budget workshop

B. Delivery of 2026 equipment
C. New cabinets west wall

Comments from membership
Adjourned

Detailed Minutes
1. Open

Ted Boehm opened meeting at 9:30. People were still signing in, so we waited.
When everyone was settled, Ted led us in the Pledge of Allegiance.

2. Election
Ted asked Robert Turned to oversee the elections. Newly elected officers will their position when this
meeting adjourns. Voting will start with President, Vice President, Secretary, Treasurer, Shop Manager,
and Head Monitor. Question asked if Head Monitor not listed in the bylaws why are were electing one.
Response: According to Article 3 states that the Board has the authority to appoint and elect by
membership approval the necessary people to serve on the board.



Robert opened the Nominations for President. LJ Wiebe was nominated by Sue Hammond. Ted B was
nominated by Doug Delong.

Ballots were passed out for a written ballot. Loren Noeldner was asked to count the ballots. While he
was counting, we continued to the next office.

Vice President — LaMont Kucker was nominated by Conrad Miller. LaMont accepted the nomination.
There were no other nominations for this office. Robert declared LaMont elected by acclamation.

Secretary — Greg Garon was nominated by L J Wiebe. Since Greg is not a current member, he cannot be
nominated. No other nominations were made. Robert pointed out that the Board has 90 days to
appoint a secretary.

Treasurer — Doug Spencer was nominated by Jim Volk. No other nominations were made. Doug was
elected by acclamation.

Shop Manager — Fritz Pederson was nominated by Doug DelLong. No other nominations were made.
Fritz was elected by acclamation.

Head Monitor — Curt Dyrstad was nominated by Mike Lauer. Curt accepted the nomination.
Ted Kline was nominated by Conrad Miller. Ted Kline declined the nomination. No other nominations
were made. Curt was elected by acclamation.

Results of the ballot election was announced. LJ Wiebe is the new President. The vote was 18 to 10.

2025 Spaghetti Dinner

We had a successful event. Didn’t sell as many this year. We had more take out than dine-in. Thank you
to the clean up crew. We will need to have more people on the clean-up crew and the clean-up can
begin earlier.

Next year we will change the time of the dinner from 3:00-6:30 to 3:00-6:00. After 6:00 there were not
many people coming in. After 5:30 business quickly dropped.

Next year’s dinner is December 10, 2026. It’s always the 2" Thursday of December after the HOA Board
meeting. Room Reservations have been submitted including the Wednesday before.

Doug will gave the financial report for the dinner. Sold 648 tickets bringing in a gross of $7,777. We
served 633 meals. Leftover sales brought in $218. Raffle brought in $1,109. The tea lights that were
sold at the front door brought in $100, which gave us a total of $9 ,416.

Total expense was $4,024 .51.

We gave Tennis $856.50 for their work. That gives us total of $4,534 .99 in net profit.

We had 21 members that sold tickets. 65 people volunteered in someway to work on the Spaghetti
dinner. We have 80 active members. Last year we had 155 members.



4. Replacing equipment
Ted B. has a contract with Timber and a check. It needs to be taken to Timber and signed. Mel at
Timber will schedule delivery. He will be taking the old equipment in consignment. Monies from
consignment sales will go to the HOA. New equipment includes a 20-inch planer, 18-inch bandsaw and
18-inch bandsaw.

5. Appreciation Dinner

The dinner is scheduled for February 12 at 4:30-7:00 in Sedona room. Curt D. is planning this event.
Vendor will be preparing hamburgers on site. Budget for this event is about $11 per person that the
Woodshop will pick up. There is no charge to members, this is a “Thank You”. Appreciation Dinner for
the Woodshop members who worked at the Spaghetti Dinner.

Set up will start at 3:30pm. Menu is Hamburger, coleslaw, chips. Drinks will also be provided. Caterer
is Burnt Biscuit Cookout Co.

6. Total Membership / Shop Web Site
Ted B. asked for vote for if we want to pursue the new website that Ted Kline has been developing.
Discussion

Jon Wolfe suggested we sell our projects on the website.

LaMont made a motion to update the website at a cost of approximately $300 per year. Dave McCarthy
seconded the motion. Vote by raising a hand was passed unanimously.

7. Comments from membership
Robert Turner shared that he has been developing the area between lathe tool cabinet and grinders for
display of our projects. Please fill out a 3x5 card with a description and use a little wooden index card
holders in front of your project. Tomorrow is Homeowners tour so we would like several items on this
shelf.

LaMont discussed the safety classes.
Ted B — put up scheduled classes because people were asking about them.
Mike L. volunteered to continue teaching a training class.

Dave McCarthy suggested we all Thank Shermon Armstrong for hauling the aluminum cans. With new
crusher, we are getting 30% more per bag. We ask that when a blue barrel is full, leave the bag in the
barrel. As all barrels are full then you can pull out the bags and begin stacking them. This way, we can
reduce the clutter in that room

Don Poggemiller suggested we put in a notification in the Outlook requested people not to crush your
cans. They don’t go in our can crusher well.

Show & Tell: There are many small pieces of equipment in the shop. Dave M. showed one for a basic jig
to put a shim into the corner of a frame. Found under cabinet under sanding paper, left of the chop
saws.

Doug S. asked who would work on Inventory. It is due at the end of January. LaMont volunteered to
help. It is suggested that we ask 3-4 people and we can be done in a couple hours.



Robert Turner thanked Ted B for all the work he has completed for the club during the past year.
Especially the finances. The long-term finances were shaky. We now have a 5-year plan for equipment
replacement.

Meeting Adjourned at 10:30am



