Meeting Minutes

Meeting Details

Meeting Title: October Woodshop Meeting
Date: October 14, 2025

Time: 10:00 am

Location: Sedona Room and Zoom
Organizer: Ted Boehm

Minute Taker: Leila Jo Wiebe

Agenda

Shop Manager — Fritz Pederson
Treasurer — Doug Spencer
Web Site — L J Wiebe

President — Ted Boehm
Membership — Ted Boehm

Detailed Minutes
1. Welcome and Introductions

Meeting Called to order at 10:04 AM by Ted

Pledge of Allegiance was said

Purpose of the meeting is to reiterate what we have done this summer and changes that are effective
October 1

2. Shop Manager — Fritz

HOA will assist with payment for the dust collector repair

Bearings replaced on the Jet lathe 2007 model

Dust collection evaluation

Socks in the shaker were changed this year. They were never changed in 17 years. After season, we will
see if we need additional dust collection

Switches for the shaker have moved to the outside of the basement door

Built shelves for in-progress projects under worktables by lathes

Jigs have been moved

Building safety program

North lathe now has dust collection connected to it. No more vacuum cleaner

Drill station has been moved

Bylaws were updated by Doug and Ted

Funding to replace laguna Jet and bandsaw

New motor has been stalled in dust collector, so we are now open for business again. Motor is smaller
but just as powerful

3. Treasurer — Doug

Quick recap
Beginning April $45,097.52



On 9/30 balance $44,061.44
November meeting will have more details available.
HOA is paying for the dust collection motor

4. Web Site—LJ

Reviewed history of web site and requested to make a decision to move forward with implementation
Motion was made by Lyn Goodbar “Table this item to November meeting for final disposition of the
website” and 2™ by Shermon Armstrong. Motion passed.

Cost $300 to maintain it. We tried to determine how many people use our website. Originally
developed for record keeping.

Marvin is not excited about maintaining our website. Ted is wondering if we need a website.

Future generations will be looking for websites for tips and project directions

Accessibility will be key to website success. Can it be tied to Front Steps.

Link: https://svehoa.com/clubs/ site also has not been updated

5. Spaghetti Dinner — December 11

Leads have been identified

Flyers and outlook articles have been developed

Doug will have tickets available about Nov 1, price will be $12

Sign up sheets will be in the shop

Yes, we need raffle prizes by December 1.

Asking to have loan of bowls for the tables to hold creamers and salt-Pepper

6. President & Membership — Ted

October 1 starts Woodshop Fee. At the time of paying fee, members will sign the liability letter and
receive name tag. They will also sign up for training to be completed within the next 30 days. Training
will be given by Mike Lauer and Robert Turner.

It has not been decided how often members need to attend training. It might be every 2 years, so
everyone is familiar with the equipment.

Monitor Duties: Hours will be 9:00 AM to 12:30 PM and 12:30PM to 4:00 PM

Monitor meeting will be scheduled in November

Woodshop is now open again. Doug will contact office to re-activate the FOBs

In HOA budget reserve account, Woodshop will have a line item for equipment replacement

We have to do this together to make these changes so that it is good for everyone.

7. Next Meeting Date and Adjournment

Lyn Goodbar made a motion to adjourn the meeting at 11:06 AM
Next Meeting is the 2" Tuesday of the Month which is November 11. Details will be sent



