Meeting Minutes

Meeting Details

Meeting Title: Woodshop Board Meeting and Member Meeting
Date: July 28, 2025

Time: 1:30 pm

Location: Saguaro Room and Zoom

Organizer: Ted Boehm

Minute Taker: Leila Jo Wiebe

Attendance

Present: Mike Lauer, Tim Dugan, Fritz Pederson, Helena Adelman, Robert Tuner, Boyd Tong, Doug
Delong, Horace Fernandez, Bob M, Jeff Davison, Dan Schumacher, Doug Spenser, Ted Boehn,
Online:VP -

Agenda

Woodshop Summer and High Season Hours

The results of our recent woodshop elections as related to Woodshop Membership Fee’s.
Voter outcome/results.

Membership/Daily Use Resident - Price breakdown.

Money collection procedures for these fees.

Revision of the Woodshop Bylaws (Rules and Policies).

The results of our recent woodshop elections as related to the Woodshop Spaghetti Dinner Ticket Sales
and Prices

Voter outcome.

Comparison of Ticket Sales over the years and profit.

30th Year Celebration Planning.

HOA Reserve Funds for the Woodshop.

Dollar amount to be requested from the HOA.

5 Year equipment replacement/upgrade plan.

Detailed Minutes
1. Welcome and Introductions

Meeting Called to order at 1:40PM by Ted B.

2. Woodshop Hours

Open hours will be 9am to 4pm

Monitors hours will be 9:00 — 12:30 and 12:30 to 4:00. The 8:00 — 9:00 hour is for monitors to do their
tasks.

Purpose is to minimize monitors to be standing on concrete floors for 4 hours.

Monitors are allowed to open doors before 9:00AM if they have completed their tasks for that shift.
Afternoon Monitor will be able to close the shop to complete tasks for afternoon shift? Fritz and Ted
will be reviewing the monitor tasks so that they will be evenly shared.



3. Monitor FOB Hours

Point of asking question regarding access is to clarify why the Monitor hours were reduced to 8:00AM-
5:00PM

Ted B is trying to build structure

Members request the FOB hours be expanded to allow for putting finish coats on a project

Vote was taken. FOB hours of 8:00AM-5:00PM (3) or FOB hours 7AM-7PM (9) Effective when the
Office makes the changes.

If a monitor, not monitor on duty, is in shop prior to 9:00AM, they cannot allow non-members into shop
until duty monitor opens the shop.

4. Membership Fee

Most Clubs do pay dues at reasonable fee.

Fee will be $50, giving member access to the woodshop. Discussion on different options.

Non-members will not be able to use the equipment. Monitor will make requested cuts.

HOA dues pay for Building, electricity, water and A/C. Club members have purchased all the equipment
and tools. Saw blades are $75 apiece. Sawstops were purchased with assistance from HOA, but
Woodshop members paid for all the fittings and accessories. The Powermatic saws were fine, but
Sawstops were purchased for the safety and liability costs.

We do not refuse community residence access to the Woodshop. They must follow all the safety rules.
Membership will be from October 1 to September 30. It will be $50 no matter when you come.

All expense report can be found in binders in the Woodshop.

5. Spaghetti Dinner

Doug did analysis on finances for the past few years. We have not made as much profit as we were in
the past.

This will be the 30th Year for the Spaghetti Dinner

Price will be $12.00 per ticket. Approved by the online vote last month

Selling tickets is supporting the Woodshop

This will be Mike’s last year as purchasing supplies for the dinner

6. Other Topics

L J Wiebe suggested other options to raise funds. Selling at the Craft fairs would be easy. — No action
taken

Dust Collector — We have a bid to install a second dust collection system. We need to determine if a 2nd
dust collection system is needed. Keep the vents open when you are working. We are trying to keep
the dust out of the air by keeping the vents open.

CLEAN AS YOU GO is the new motto

Drill bits were organized. We have 41 1/4" drill bits

Bylaws will be taken to the HOA Board of Directors in August.

Design for the website is ready to be rolled out. One possible feature is to take membership dues. This
would need to be developed. LJ will meet with Ted to review the website.

Monitors in the off hours are allowed to use the equipment without another person in the shop.
Display cabinet decision is still pending. It will be $500 if we purchase or build.

7. Next Meeting Date and Adjournment

Meeting adjourned at 3:47
Next Meeting is September 9, the 2" Tuesday of the Month



