SVE Woodshop Meeting - Minutes
October 812024 — 9:30 am
Rosewood Room — South Complex

Call Meeting to Order at 9:30 by Rober Turner
Reports:

Secretary Report — Minutes are not available for meeting

Lead Monitor’s Report: Contacted monitors to establish schedule for the
coming season. Safety is our main issue so be safe in what you are doing.

Treasurer’s Report: Doug submitted report, read by Robert Turner. Our
biggest income during the summer was $800 for Tools and Wood sales.

Our average monthly expenses are around $1000. We refreshed the saw
blades in the summer.

Vice-President Report — no report

President Report: Changes this summer; moved the front desk around. We
are becoming more formal.

Continuing / Old Business

Presentation to HOA for two SawStops made at the last Board of Directors
Meeting. Primary focus is safety. It will be voted on in November. Going
through the SVE HOA BOD because of the cost. Analysis was completed
of financial plans. Our money will be used to replace the other equipment
that are aging. Requested money that will cover the invoice amount from
Timber. This will include training. The old saw will be sold on
consignment.

When the funds are approved, we will request them as soon as possible.
Attempt to plan training in the winter we everyone is here.

New Business

New bylaws: Bylaws do not have an official date. This is an official reading. The
club needs to approve the Bylaws, then Bylaws will submit to SVE HOA BOD
for approval.

Name badges: We have new monitors who do not know everyone. Due to people
coming in using the equipment that are not members we have the need to monitor
who is in the shop. Box by the door, blank badges and blank waivers on shelf by
the door. Doug will be updating the list of monitors. If someone comes in and
say they left the badge at home, they are to go home and get it. There is a board
available to leave the badges. This will help control our current membership
roster.



e Changes in the shop: Dust control bin has replaced with a blue barrel. Only let it
get half full. Also new gauges for sharpening gouge tools. New mini lathe
available for small projects.

e Annual rent due for storage drawers — Due $50.

e Craft Show — November 16. We need things for show and tell

e Farmers market: sales and lathe demo — Farmers market in November. We would
like to take the mini lathe to demonstrate and sell spaghetti dinner tickets.

e Ted asked if we could sell items at the Farmers market. Yes, 10% will go to the

Woodshop and taxes will need to be paid.

Spaghetti Dinner —

o A Kitchen server lead is required and Lead over the noodles needs to be
identified. Sign up will be put up in the Woodshop entry area.

o Price will stay at $15 per plate.

o Raffle projects — we have a pumpkin and rocking horse have been
donated.

o Volunteering to help at the dinner — this is your woodshop dues.

o Mike will be doing the shopping starting in November.

o Ticket sales are critical

Show and Tell will begin at the next monthly meeting. A table will be provided

in the back to place your completed items.

Adjournment at 10:30

Next meeting on the 2" Tuesday in November. The topic will be all Spaghetti Dinner.



