April 8, 2025 Woodshop meeting minutes
22 members present, 9:32 meeting called to order

Secretary report, Minutes from last meeting read, no additions or corrections, motion to accept
by LJ Wiebe, 2" by Ted Kline, vote and motion passed.

Fritz Pederson: Shop has two new crosscut sleds, large bandsaw blade guard is fixed,
Powermatic lathe shaft was damage by check set screw and about $500 for repairs. If you have
problems with a lathe, ask a monitor for assistance.

Safe travels home for our winter visitors and see you next fall.

Doug Spencer: financial report, $44,698.29 ending balance for March. Motion made to accept
report by Conrad Miller, 2" by Lamont Kucker. Vote and motion passed.

President Ted Boehm: Thanks to Robert Turner for your years of service as president.

To the members, we need to take ownership of our woodshop. We need to consider safety for
workers and guests and consider health dust issues in the shop. A individual will be in the shop
to evaluate the dust collection system today and make recommendations. Relative to
equipment we need to consider needs vs individual wants thus the 5 year replacement plan is
important. This plan will keep membership informed of what board is doing. We need to
update the FOB access list.

Fritz: old business. Look at dust collection system, older equipment, and the fact new parts are
not available for old equipment.

Ted: HOA board mostly approves clubs requests for purchases monies.

Web Site; L J Wiebe, Ted Klein: Met with Gary Nault whom provided guidance, site frame work
is started, need guidance from woodshop board, will meet with board after meeting today.

Brief general discussion for possible future woodshop membership dues, no action taken
Security of woodshop discussed and need to keep door locked to Rosewood room.

We need a budget for next year to plan for expenses and income. Doug Spencer will work on
this item.

New shop hours starting October 1, 2025 are: 9:00-12:30 and 1:30 -4:00, 5 days a week, with no
early access for members. Open and closed sign will be on door.



Effective May 1, 2025 summer shop hours are Monday, Wednesday and Friday 9:00 to 12:30.
Morning openings in summer is a historical venue and November 1% had been the 5 day per
week opening.

Relative to member badges, put your emergency phone number and contact persons name on
the back side of your membership badge. Also, new badges will be issued beginning October 1,
2025 for all members as they sign forms.

Weekends, woodshop is closed to members, as this is time for monitors to work on their
projects. Should monitors allow members in to work, they assume responsibility for them and
set the closing time and complete cleanup. Weekends are a perk for being a monitor.

Monitors may use any piece of equipment while alone in the woodshop. Doors to remain
unlocked while present. Motion to accept this new rule was made by Jim Volk, 2" by Tom
Jentz. Motion reads: A monitor alone in the woodshop can use all equipment. Motion passed
by vote of Aye and subject to conflict with present by laws. If clear it will take effect May1,
2025.

Further: double doors at back of shop are not for general entry and exit, a chain will be installed
with a sign to control unnecessary access. Also, yellow floor tape will be added in woodshop to
control visitor access.

Fritz: old chainsaw is being removed and replaced with a reciprocating saw with wood blades to
cut large chunks of logs. A safer and less smelly alternative.

Tim Dugan: brought up alternative idea for mass can crushing. No action taken

Call for adjournment at 10:56, as usua Lamont Kuckler Aye vote meeting adjourned
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Secretary signature: G?eg Garon



