Woodshop meeting March 10, 2025 28 members present

9:31 meeting opened, pledge of allegiance

Officers present: Robert T. Dave McCarthy, Doug Spencer, Greg Garon, Fritz Pederson
Robert: home owners Thursday

Greg: minutes read, move to accept, Doug Spencer, 2 L ] Wiebe

Fritz: monitor report, Bob Mensch to retire from monitoring, thanks Bob. Large bandsaw has new tires,
planer and jointer blades turned, need new or repair blade guard for big bandsaw, take stuff home for
summer if yours.

Doug: treasury notes, $47,891.75 balance as of February 28. ($12,500 paid for Sawstop saws, $244.21
remaining will submit invoice to HOA)

Dave: Thanks to Don Pogomiller and Ray Romstadt for installing the Sawstop saws as well as others.
We have a lot of cans this time of year so help cursh.

Robert: Thanks to body for letting me be a president, training on table saws after the meeting today,
need sticker on name tag to use saw, will schedule Mel to return and instruct on saw use. Board and
members are working on 5 year tool replacement plan for HOA Talk to Fritz to identify needed
improvement for October note to HOA.

L] Weibe: | met with computer team for best option for web site usage, Doug will pay Marving for
domain name.

New business:
Shop members tried new can crusher, no good, returned.

Fritz: Sawstop, if you remove the guard, install riving knife. Monitors look at 4 page reference guide for
use of saw. All members need to read Sawstop policy.

Dave: report on new possible new drum sander. Woodcraft has on sale, 18” for $1700 plus tax and rolls
of paper. Bingo will give us $700 toward the cost.

Lyn Goodbar: Motion to allow the board to spend up to $1,800 for a new drum sander and paper,, Curt
Dystad 2 the motion, approved by Aye vote.

Robert: discussion, spaghetti dinner, mandatory ticket sales, 20% of our profit goes to tenni§_\club for
work provided, on going funding for woodshop is needed, spaghetti dinner does not full@d monthly
maintenance and supplies of woodshop.

Elections: discussion to change election dates to December or January, both months are too busy and
maybe move to February. If so we need to change bylayvs with member and HOA approval.
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Motin: Lyn Goodbar, motion to change bylaws and have nominations and elections in January beginning
in 2026. 2" by Ted Bohem. Motion passed with 8 Nye and all others Aye.

Doug and Robert to work on bylaws change at HOA

Dave: Board spending limit without member vote is $500 per item and would like members to change
this to $1500. Example for change is cost of cutting tools for planner or jointer, box of bandsaw blades.

Motion by Steve Suedbeck to authorize the woodshop board to spend up to $1,500 for new purchased
item. 2 Don Poggemiller. Vote Aye, passed no Nay

Elections: President asked for nominations for positions, Secretary, Vice President, Treasurer, Head
Monitor, no nominations, asked if all would remain, reinstalled officers.

Nominations for president: Lyn Goodbar nominated Ted Boehm, Fritz 2", no further nominations, call
for election, all voted Aye, Ted B. elected as new president.

Lamont, as usual, called for adjournment at 10:39



