February 11, 2025 Woodshop meeting 25 members present

Officers present: Robert Turner, Dave McCarthy, Fritz Pederson, Greg Garon, (Doug Spencer
arrived late)

Pre-business, Bob Mensch explained his wooden hand built train, would loan out plans.
Marve Fretwell’s salt scoop was shown, Robert Turner’s lighted snow man was shown.

Secretary: Greg Garon read past meetings minutes, Lamont Kuckler motioned to accept, Don
Poggmiller 2nd

Fritz Pederson:

Thanked Lamont for doing safety classes, large bandsaw is down and needs parts, users stop
removing the table stop for crosscut sled as it is dangerous. Users are cranking the down
handle too far on woodmaster drum sander and ruining the sandpaper. Follow the rules of the
one move per number, like a clock. Our monitors can only see so much to help, learn the
correct process to use tools.

Treasurer: $49,577.96 ending balance for January. See print out sheet for details
Dave McCarthy:

Sherman reports all cans must be crushed to sell. Maybe purchase a new crusher, possibly
pneumatic, Ted Boehm will head a committee to check in quality and price.

Robert Turner: noted that many new members on board is nice.

March is election month, need 5-year plan for relacing older equipment, need to create a
committee for that purpose, maybe small drum sander is a priority. Members can talk to Fritz
on ideas for tool, etc, Look at best interest for woodshop as a whole vs individual preference.

We have an approximate $250,000 inventory with the HOA. Woodshop does not have a
nominating committee for officers.

Woodshop cleaning process starts on Wednesday at 3:00 with the taping of task cards in shop.
Thursday the cleaning begins at 8:00 until done.

Sawstop saw policy: Two-week delivery cycle after order is placed. Need to consider what
tables and jigs are needed to replace. Videos to watch on youtube about Sawstop saw.

Related to sawstop policy in hand, Ted Boehm made a motion to accept policy and forms as
written and make and future changes if necessary. Mike Lauer 2". Aye vote passed with one



Nay. There will be a 30-day grace period relative to brake firing. There is also a form for 1.
Turning of the brake mechanism and 2. Brake being fired. To use the saws, you must go
through the training class to use the bypass method, and there are some items that cannot be
cut without brake damage. You set brake off due to touching with miter gage, you pay for both
items, no comments accepted.

Fish Fry this coming Friday and must sign up to attend.

New Business:

New tires on band saw be careful with use.

Next door construction, be mindful of any workers coming into the woodshop.

LJ Wiebe spoke on woodshop website. To keep the website, we need to spend $400 per year
to keep site. Robert has given permission for LJ to proceed to find out particulars.

Doug Spencer: people whose name is not on the board will be removed from the email list. An
email will be sent to those whom are to be removed.

Tour of shop tomorrow, February 12.
Lamont Kucker mentioned he has presented 23 safety classes with 132 attending.

Motion to adjourn by Lamont at 10:55



