z
f

AD ~ "f-/l_‘ XAV A

;,":»C TR "v'\t_,(,jkt A ]

SVE Woodshop Meeting —
January 14, 2025—9:30 am Rosewood Room
Meeting call to order at 9:32am by Rober Turner. Pledge was said

Secretary Report read by L J Wiebe — Minutes from December meeting was read. Motion
to approve by Lyn Goodbar and was seconded. Approved

Monitor’s Report/Monitor Report — Fritz Peterson

Dust system timer switches were maintenance; Ray & Tim fixed the made an
orange crank handle; Don has 95% of the router table completed, the trailer was
built this last weekend; LaMont is having safety class on 25th; Round cuts on the
bandsaw we absolutely do not do. It causes the blade to bend. Blades should last

" several months but are being replaced monthly, one only lasted 5 days. Instead of
circular cuts use a relief cut. The bandsaw will be locked up. Key is the same as
the other bandsaw lock.

Mark noticed that vacuum hand sander clean out can suck sander bags right up. It
actually made it though the dust collection system. Mark put 2 rods in the
vacuum opening to stop things from getting sucked in.

Treasurer’s Report — Monthly Report — Doug Spencer

Check book balance at the beginning of the month was $43,380.20;
Spaghetti Dinner brought in $10,755

Spaghetti Dinner expenses

Leaving an ending balance of $49,934.59

Vice-President Report — Dave McCarthy —

He reported he had an accident on the sander, which is healing well. Reminder
that when cleaning the bandsaw make sure you open it up and clean around the
wheels. Make sure the dust barrel is emptied. Thursday it was overflowing. It
should be emptied when %% full.

President Report — Robert Turner

Number of people who have signed up for badges has filled up the board. Almost
100 signed up since last October. Create a permanent record of some of the safety
classes.

Continuing / Old Business

e Spaghetti Dinner Review



- Anincident form needs to be created. It will be filled out for each brake of the
Sawstop so the board can evaluate the issues and monitor.

New Business

Candidates for March Election — Robert

Robert will not be running for President. Anyone interested, please contact

Robert.

We need a Can Recycling Czar — Robert

Sherman Armstrong has stepped up for this position. This will include the cans at

the auditorium.

Replace Drum Sander? — Fritz

The drum sander has been fixed, but unknown how long before it breaks again.

Since it is 20 years old, it should be replaced.

_ We need to look at all the equipment and determine a replacement schedule.
Possibly present to the HOA board for financial support of the entire plan. A
committee will be put together.

HOA Required Shop Inventory — Doug

- Doug will need to have inventory back to him by 1/23

- Jim Hulbert will coordinate.

Shop Clean up Date — Greg

Thursday, February 13 has been decided for the Woodshop cleaning day.

_ There is at least one full propane tank to be sold for $5

Web Site Master Required — Robert

- Looking for someone to take over the website

Videoing all safety classes —L J

LaMont suggested that we video the safety class, without students. This will be

put on the website so it can be viewed during off season.

If time, what equipment should be replaced/upgraded? — Robert

- Discussed during the drum sander topic.

- Does anyone know of someone who can repair the lathes.

- Working on a 5-year plan of equipment replacement.

Other comments:

_ Tim Dugan would like to have some lathe rules put in place. We need to use
the tail stock for those big chucks of wood. That is another area of safety

Adjournment — motioned by LaMont.



